
Tour of MAPS

Main pages

Overview

Log in

OPRE issues contracts and grants for the conduct of research, evaluation, and data activities that support ACF programs.

OPRE uses MAPS to support their administrative work related to: 

     Initiating requisitions and awarding contracts

     Issuing grants

     Entering into IAAs or IDDAs with other offices to give or receive funds

     Tracking budgets

     Invoicing

MAPS is not a system of record and does not connect to any external systems.  Instead, its intent is to provide a place where

information from across OPRE teams, HHS's financial systems, and procurement systems can be consolidated into a

comprehensive view.  

The Budget Team is responsible for inputting information into external systems to trigger financial or procurement-related

actions, and for inputting information from those systems back into MAPS.

Budget

management

Invoice

management

Procurement

management

Reporting

Administration /

Sys Admin

Track where all the money is and where it is going.

See how much is allocated to which things, and make sure

you have "spent" all the money you've been given.

Approve invoices.

Let the Budget Team know which "accounts" (budget

lines) you'd like payments to be drawn from.

Let the Budget Team know what acquisitions you want to

make and communicate where you are in the process.

Pull data out of the system for internal reporting, external

reporting, or to support data entry with external systems.

MAPS has 5 overarching functionalities (conceptually, not architecturally):

E.g., manage users, configure the system, etc.

PIV card

access
2FA

Home page / Landing page

Note: All screen shots are from an Admin account.  A Project Lead or CAN Lead would see much less.

Most people

don't use this

dashboard,

don't

understand it

Most users will

see only ~1-20 in

their project list

(just the ones they

are responsible

for)

This is where

Admin stuff

lives

(Security,

Resource)

This is

where help

docs live

This is where

reports live 

(Reports,

Grid) 

The MAPS concept

of a "project" will

not be used for the

OPS concept of

"project"

Click on a

project

name

Dashboard is

replaced with links to

the contracts and

other agreements

associated with the

project

Click on a

contract

name

Project List; Dashboard; Access to reports, admin stuff, and help docs Contract page

Budget lines capture the

important budget info:

how much money has

been allocated for what

purposes, for which FY,

from which account

(CAN)

These are the

individual line

items on the

contract

If a line item will be

paid for out of

multiple accounts

(CANs), the line item

gets broken into one

budget line per CAN

Budget lines can

be in different

statuses (Budget

Team updates this

field)

MAPS uses

tabs to

organize the

statuses

All budget

lines

Budget lines in

the procurement

process

Budget lines

that have

been

executed

Project page Links to associated contracts, grants, and other agreements; links to actions

Contract details; vendor details; budget info; invoicing info; procurement plans

Fees and

shared

costs not

displayed

All Budget grid

CAN Budget Overview Status Report

This is where

Project Leads

go to enter an

invoice

This is how

users create

acquisition

plans

These are reports

that could be

valuable but hardly

anyone knows

they're there

Contract info; vendor info; budget info; invoice mgmt workflow; procurement mgmt workflow

Create AAP modal Add a budget line to an acquisition plan (AAP)

Click in the

AAP #

Column

Click on

Post-Award

Tracking

Tab

Click on

Create New

Invoice

Click on All

Budget

Click on CAN

Budget

Overview

Status 

Procurement

Invoice

Budget

Invoice

Budget

Budget

Budget

Invoice

Procurement

Reporting

Sys Admin

Reporting

No totals

displayed

anywhere

Expand the

Procurement

Milestone

Tracking

section

Procurement

AAP page
Budget lines in the acq plan; procurement info; secure approvals to Initiate or finalize requisition;

Track procurement milestones
Procurement Milestones section Communicate progress on procurement milestones

Budget Team has

to retrieve and

enter PSC AAP #

before Project Lead

can initiate

approval process

Where Project Lead

selects what type

of procurement

action they want to

secure approvals

for

Where users track

progress towards

procurement

milestones once

req is initiated

Where users

see which

budget lines are

included in the

acq plan

There are

different

milestones for

different proc

offices

When the proc is

completed, budget

line statuses are

updated to

"committed" or

"obligated"

Create New Invoice modal Enter invoice info; upload supporting docs; secure authorization

System generates

email to Lead with

proc-related info

and files needed

for approvals

Lead

forwards

email to

approvers

Invoice Details pageView all the budget lines that an invoice was allocated to; View invoice infoInvoice List page View all the invoices that charged to a particular budget line

Click on

Invoice to

Date

amount

Invoice

Click on

Invoice #

Invoice

Project Lead will

also be asked to

input the budget

lines to deduct

from, and how

much

Once a contract

has been executed

and certified,

Project Leads can

start invoicing

Once Project Lead

secures

authorizations (via

email), Budget Team

enters info into UFMS

Receiving system

Once Lead has

secured approvals,

Budget Team

enters info into

procurement

systems

It's important for

Budget Team to

have oversight over

financials to ensure

everything is

entered correctly

This is how Project Lead lets

Budget Team know what

procurement actions they want to

take and secures approvals so

Budget Team can kick off

procurement process

Where users track

progress towards

procurement

milestones once

req is initiated

List of all the

invoices that

charged to the

selected

budget line

Have to click on an

individual invoice to

see how much that

invoice charged to

each budget line

One invoice

can charge to

multiple

budget lines

Contract page - Post-Award Tracking Tab Contract budget info: funds obligated, amount invoiced, amount remaining

This is where

you see

what's been

obligated

This is where you

see how much has

been invoiced

against the

obligated amount

Amount

remaining

that can be

invoiced

against

How you

get to see

associated

invoices

No totals

displayed

anywhere

Fees and

shared

costs not

displayed
Leads generally

want to draw

down from lines

that are expiring

sooner

Security list Manage users, roles, permissions Resources list Configure system data

AAP Milestone Chart Configure milestones for each procurement shop

Reports list Access PDF reports

Last updated: Jan 2022

These pages allow the

Sys Admin (currently

the Budget Officer) to

manage who has

access to the system

There are a handful

of roles, and the Sys

Admin can specify

what functionality

each role has access

to

The Sys Admin can

assign a person to

a project, which

gives them access

to that project's

data

These pages allow the

Budget Officer to enter

common data, like a

list of agencies, a list of

vendors, and a list of

procurement (AAP)

milestones

Grid profiles are

saved filter and

column

configurations for

grid reports

Budget officers

create these

profiles and

manage who has

access to them

CAN account

information is

entered by

Budget Officers

Other users do

not have access

to CAN info other

than through

reports

Click on

Security

Click on

Resources

Click on

AAP

Milestones

Click on

Grid

Click on

Reports

Reporting

Reporting

Sys Admin Sys Admin

Budget

Invoice

Procurement

Grid list Access grid (tabular) reports

Sys Admin

These tabular

reports allow

users to pull

data out of the

system

Some

reports also

allow data

entry

A user is

prompted to

select the data

set they want to

report on

These PDF reports

allow users to view

pre-configured and

pre-formatted

reports

Some are

carryovers from

an earlier MS

Access system

Some are

new, by

user

request

They have been

very expensive to

develop, so OPRE

hasn't invested in

these the way

they'd like to

Users can set

filters and

choose

columns to

display

Users can also load

a Grid Profile (if they

are subscribed to it),

which loads a saved

grid configuration

Admins can

create and

save Grid

Profiles

This is how

users see the

fees are

associated with

their contracts

Budget Officers

also use these

grid reports for

data entry and

editing

Users have to

export so they

can create

spreadsheets

that display

totals

An example of a grid report; this one provides financial data on all budget lines

This is an

example of

what a grid

report looks

like

An example of a PDF report; this one provides CAN funded amounts and

spending plan amounts for the current years and 5 years out

This is how users

see totals for

how much is in

each spending

plan

This is how users

see how spending

plan amounts

compare to the

amount funded in

the CAN

Most users

download

these reports

as PDFs or as

XLS

Sometimes,

the most

relevant info is

on the last

page

This is an

example of

a PDF

report

Users cannot

configure or

customize

these reports

This is an

example of

an admin

screen

This screen

allows admins to

specify the

milestones they

want to track

Each

procurement

office has a

different set of

milestones

User feedback

User feedback about how OPRE staff use MAPS, what works well, and what could be better:

Summary

Open link

User feedback by module

Open link

https://drive.google.com/file/d/1Azm_CvqgLZxyyy8CzW7NhXdkujOVhiwe/view?usp=sharing
https://docs.google.com/spreadsheets/d/1Xt0TiUl_ucpt_BWPzyP5B69HcV1zH4QVXXoifME6VZQ/edit#gid=0

